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THE LIVING STONES PROGRAM: PLAN OUTLINE

MISSION STATEMENT
Living Stones is the outreach and church planting ministry that takes literally Jesus’ command to “Let the little children come unto me.” 

Living Stones' primary reason for being is to answer the call to go and preach the gospel—that is the objective in planting churches. How will they hear unless someone is sent? How better to hear than while they are receiving their daily bread? 
Biblical rational for the program is taken from 1 Peter 2:5, “you also, like living stones, are being built into a spiritual house  to be a holy priesthood, offering spiritual sacrifices acceptable to God through Jesus Christ.”  And Mathew 19:14 “Jesus said, “Let the little children come to me, and do not hinder them, for the kingdom of heaven belongs to such as these.”

SUMMARY 

Organizational description: 
Synopsis

Living Stones, working under the ministry of World Renewal Brazil (www.wribrazil.com), is a program individually connected with and under its respective church (a  World Renewal Church Plant – could be, but not limited to Evangelical Friends church plants, Community Church plants, Baptist church plants, etc.) to serve the children in their community. 

Living Stones provides the following aid for needy children

● education in academic areas & life skills

● nutrition

● hygiene

● character education
● seeks to introduce them to Christ

Opening a New Project

1. World Renewal Brazil identifies a location to plant a new church or identifies an existing church with a community need.

2. If it is a new church plant, the church planter (from the World Renewal Brazil seminary) will

· start open air services to get to know the community

· begin small group Bible studies 

· When a suitable building is found and support is raised the planter is able to start a Living Stones project.

3. If there is an existing church, 30 of the neediest children in the community are invited to participate in the program, providing love, education, nutrition, and direction.
4. Monday through Friday the church is used as a base for the Living Stones Project; on Sunday children from the project are invited to join the church for a Sunday service (some churches choose to have a service on Saturday instead). 
Full and Half-Time Programs

 A full time Living Stones serves two groups per day, in conjunction with the school’s half-day system (some children attend school in the mornings, others in the afternoons).  Public schools do not offer a meal to students and so all students, whether they attend in the morning or afternoon, are able to receive a hot meal for lunch.  One group comes to the project in the morning, 8:00-11:00am, and the other group comes in the afternoons, 1:00-4:00pm.

The half-day program serves one group a day for two hours. It provides a healthy snack along with one hour of spiritual/emotional classes, and one hour of physical/mental classes. 

The Curriculum

The curriculum taught is divided into five areas:

Mentally:  Teaching reading and writing is the focus for the younger children. Middle aged children are taught a rotation of basic subjects (art, literature, math, history, and Portuguese). Older children (as well as receiving academic instruction) receive training in skills useful in life (arts/crafts, sewing, cooking, English, technology, first aid, and money skills). 
Physically:  There are medical check-ups, hygiene, clean living, fitness, and nutrition training. Some Living Stones programs are connected to a Glory Sports ministry that teaches character traits side-by-side with the sports ministry.  
Environmentally:  Children are taught the advantages of reusing and recycling, maintaining a clean community, and gardening.  

Socially: Living Stones is involved within the community and culture with music, art and community sports. Cultural celebrations, manners, communication skills, and active citizenship are an important part of the program. Resilience in difficult situations is reinforced through self-efficacy, self-esteem, problem solving, and autonomy.

Spiritually/Emotionally: Each week there are Bible stories, lessons, and songs that amplify/give examples that teach a specific character quality. The students are given practical ways and activities to live out that quality. The objective is for each child to know and have a personal relationship with Jesus as their Savior and Lord, to become His disciple, and to go and make disciples.

What Living Stones gives to the children: L-E-N-D L: Love, E: Education, N: Nutrition, D: Direction
The Staff

Staff needs are as follows. Depending on availability of staff some staff members may cover various roles, but the ideal situation is to have at least seven different staff members to fulfill each role. 
· Church planters (2-3): teachers/workers/individuals to run the program as a whole (can cover other functions when needed) 

· Cook/cleaner

· Portuguese/Math teacher/school connector: in charge of a reading program and reinforcement for the older children, keeping track of grades, levels of the children, and paperwork

· Character/Bible teacher: introduces a character quality every week, Bible verses, activities, overall in charge of the spiritual life of the participants (this person is also in charge of decorating the facility and representing the values and goals of the program)

· Family connector: to visit, develop trust, and communication with the families, as well as to be well informed about what immediate needs they may have (food, medical, etc.)

· Church connector: gets the church involved with the program, gives announcements, and works with the family connector to have church programs for the families of participants
· Outside connector to WRI: responsible for weblog updates, financial support, pictures, stories, special projects
 
Target group description:

Living Stones serves at risk and street children, age 6-16. 

“Street children” is a term often used to describe both market children (who work in the streets and markets of cities selling or begging, and live with their families) and homeless street children (who work, live and sleep in the streets, often lacking contact with their families)” (Casa Alianza, Worldwide Statistics, Sept. 2000).Both spend their time on the street.

The needs are astounding. While some have a family intact, most are living in broken homes with no security and little or no knowledge of what they will eat tomorrow. These are the at risk market children. 
Most of the children Living Stones works with are market children, who have been labeled “At risk” by the government, and so apply for help and welfare assistance. Each child is individual, as well as their story and needs, whether they are temporarily or permanently homeless.

 For the homeless street children, “Murder, consistent abuse and inhumane treatment are the “norm” for these children.

They often resort to petty theft and prostitution for survival. They are extremely vulnerable to sexually transmitted diseases including HIV/AIDS. An estimated 90% of them are addicted to inhalants such as shoe glue and paint thinner” (Casa Alianza, Worldwide statistics, Sept. 2000). Of the children Living Stones works with, around 28% complete 4 or more years of school. These children are considered the trash of society, and are treated as disposable. 

Most of these children do not go to school because they work/beg all day to receive a meal. 
HISTORY

In 1998, the Living Stones program began in northeast Brazil under the name

  The founding pastor of Pauldalho, Asuério Naque and his wife Miriam started the first outreach after seeing a great need in the community.  At different times, churches in other communities also started similar programs, but because of the devaluation of the dollar, lack of new support, or lack of workers those programs had to end. Past/current programs have been held in Guadalajara (in the state of Pernambuco), Carpina (also in Pernambuco state), and Cajueiro Claro. The program in Paudalho was able to continue for a longer time due to a partnership with the Brazilian government, but this has been a difficult relationship. At times the Brazilian government has lacked in support or had to downsize key staff members.   Beginning of 2011 the Living Stones program was turned back over to sole church leadership and financial responsibility. In early 2011 the Living Stones program was revamped to fit a new more cost-effective budget.  Churches and church plants now have the option of opening half programs for two hours a day to lessen the burden of meeting staff and financial needs.
OPPERATIONS
Key personnel
In the United States, David and Rebecca Johnson represent Living Stones and assist in raising funds. 

From Brazil, Rachel Winzeler directs plans, connects, and assists the Brazilian workers. Her goal is to have 10 Living Stones in 10 towns in 10 years. 

The main Brazilian worker is Flavio (in Cajuiero Claro). 

 
Organizational structure
All functions and personal of Living Stones report to Tele Moraes, the President of World Renewal Brazil, on the field.

Steven Turner, World Renewal Brazil Field Representative, is responsible for functions of Living Stones in the US.  (wribrazil@gmail.com)
Jeffrey Turner, World Renewal Brazil’s Technology and Communications Director, works with World Renewal Brazil and the key personnel to update publications, websites, and other materials for the Living Stones ministry.  (Jeffroyturner@gmail.com)
FUNDING
Overall expense projections and rational

Each program has specific budgetary needs that must be met before a new program can start. The cost per child is around US$30 a month for either a half-time or full-time project. 

Supporters give to the program:  H-E-A-R-T   H: Heart (For the ministry), A: Assistance (by visiting a project in Brazil), N: Needs (taken to God in prayer), D: Donations (to give online, visit www.wribrazil.com/livingstones.html)  

 
Finances for a Full-Time Program

60 monthly sponsors can start a Living Stones project (each providing for one child at $30 a month). e.g., 10 Living Stones projects = 600 monthly sponsors 

The $1800 a month per project roughly breaks down as such:

$600 for workers/administrative fees

$1000 for food (dry food, fruits and vegetable, meat and eggs) and facility (cleaning supplies, energy, water, propane fuel) 

$200 for the curriculum/program (basic supplies and Xerox copies, monthly theme, games, and emergency assistance for families in the program) 

Finances for a Part-Time Program

Until enough money/workers are raised to begin a full project, some communities are able to support a half-day Living Stones program. These programs are headed up by one worker and assisted by various volunteers.  

The half-day program provides a healthy snack along with one hour of spiritual/emotional classes, and one hour of physical/mental classes. This can begin with the basic support of $600 a month, or 20 monthly supporters providing $30 a month.

The $600 a month for a half-day program at a project roughly breaks down as such:

$200 for workers/administrative fees

$200 for food (healthy snacks: e.g., fruit, milk, crackers)

$200 for the curriculum/program
Other Expenses

There are many other expenses not included in this financial outline. These costs include, but are not limited to: the administrative fees from World Renewal International, facility rental (if there is no current church available to host), emergency fund, etc.  These fees are in part paid for out of curriculum/program expenses, but are supported by the general Living Stones finance pool created from one-time supporters and givers.  

ADDENDUM 1: Monthly Curriculum Outline

ADDENDUM 2: OUTLINE OF CURRICULUM

 July: vacation





August: Math and Problem Solving 


The character focus is on flexibility, responsibility, and ownership. Bible studies will be on Jesus’ life on earth


The mental focus is on math: logical, special/visual games, making up their own games with rules, flashcards, basic money skills


The social focus is on problem solving: listening, talking, resolving anger, sharing





September: Citizenship and Independence Day 


The character focus is on loving, attentiveness, the 5 love languages, and citizenship; with Bible studies on feelings and emotions


The mental focus is on the history, landmarks, and transportation of their town, and what it takes to be a good citizen of their town


The social focus is on Independence day





October: Children’s day and Community 


The character focus is on enthusiasm, sensitivity, authority, availability, loyalty, and trustworthiness; Bible studies on prayer and the armor of God


The mental focus is on environments: rural vs. urban, and how cities develop, as well as getting to know the local community workers


The social focus is Children’s day





November: Reading 


The character focus is security, sincerity, and integrity. Bible studies on an overview of the Bible. 


The mental focus is on reading: knowing letters, sounds, phonics, how to use a dictionary and find information, developing reading and comprehension, poems, and critical discussion of texts





December: Christmas 


The character focus is dependable, forgiveness, and courage; with Bible studies on the Christmas theme, Jesus’ birth and 2nd coming


The mental focus is sports/play/hobbies: developing yourself, knowing your strengths and limits, inclusion and cooperation, team spirit, competitions with awards, respecting rules, (soccer, dodge ball, volleyball, Simon says, jump rope, tug of war, obstacle course, as well as sewing/ crafts, singing, and other various hobbies)


The social focus is for each child to prepare something for a Christmas presentation, using everyone’s talent/hobbies for a birthday party for Jesus.














January: vacation





February: Culture and Health


The character focus is self-control, creativity, and moral purity. Bible studies on who Jesus/God is


The mental focus is on healthy sexuality, development, and peer pressure, as well as basic first aid and emergencies especially during carnival


The social focus will be the history of carnival, and active ways to be prepared for carnival in a healthy manner





March: Easter and Hygiene


The character focus is meekness, generosity, and balance, having Bible studies around the Easter story: death, burial, and resurrection


The mental focus is on hygiene: taking a bath, brushing teeth, washing hands, eating healthy: this is when we will have our lice-killing party


The social focus is on having manners





April: Recycling 


The character focus is determination, helpfulness, commitment, and failure leads to success, having Bible studies on creation/fall/flood


The mental focus is on learning how to garden, The mental focus is learning about the 8 intelligences and visual, auditory, kinesthetic


The social focus is on learning about environments, picking up trash around the community, and making art projects with recycled products





May: Mother’s day and family relationships


The character focus is truthfulness and gratefulness, having Bible studies on family relationships and obedience


The mental focus will be on learning music, art, and famous people from the three main Brazilian races: African, indigenous, and European, as well as talking about family background and making murals of the children and their families by taking pictures


The social focus is having a Mother’s Day tea for all of the mothers.





June: Sao Joao and Literature


The character focus is on compassion, respect, speak with good purpose, and self-esteem. Bible studies on who we are in Christ. 


The mental focus is on literature: reading, telling and retelling stories, ordering in sequence, making a small theater with puppets and plays


The social focus is on Sao Joao and cooking traditional foods





August: Math and Problem Solving 


The character focus is on flexibility, responsibility, and ownership


The mental focus is on math: logical, special/visual games, making up their own games with rules, flashcards, basic money skills


The social focus is on problem solving: listening, talking, resolving anger, sharing





September: Citizenship and Independence Day 


The character focus is on loving, attentiveness, the 5 love languages, and citizenship; with Bible studies on feelings and emotions


The mental focus is on the history and landmarks of their town, and the history of communication and transportation


The social focus is on Independence Day





October: Children’s day and Community 


The character focus is on enthusiasm, sensitivity, and authority


The mental focus is on environments: rural vs. urban, and how cities develop, as well as community workers


The social focus is Children’s day





November: Reading 


The character focus is security, sincerity, and integrity


The mental focus is on reading: knowing letters, sounds, phonics, how to use a dictionary and find information, developing reading and comprehension, poems, and critical discussion of texts





December: Christmas 


The character focus is dependable, forgiveness, and courage; with Bible studies on the Christmas theme, Jesus’ birth and 2nd coming


The mental focus is sports/play/hobbies: developing yourself, knowing your strengths and limits, inclusion and cooperation, team spirit, competitions with awards, respecting rules, (soccer, dodge ball, volleyball, Simon says, jump rope, tug of war, obstacle course, as well as sewing/ crafts, singing, and other various hobbies)


 The social focus is for each child to prepare something for a Christmas presentation, using everyone’s talent/hobbies for a birthday party for Jesus.














Skills


Sewing (December)


Art (Ongoing) 


Singing and music (December/ongoing) 


Cooking (June)


Computers/technology (Ongoing)


English (Ongoing)


Sports (December and ongoing)


Playing the guitar (ongoing)


Handling money (August) 


Environmental health: awareness and responsibility to your surroundings


Reuse and recycle (April)


Gardening (April)


Spiritual/ Emotional health: Finding meaning through belief beyond yourself, knowing right and wrong, controlling emotions/feelings


Character qualities


Self-control, creativity, moral purity (February)


Meekness/gentleness, kindness/generosity, and balance (March)


Determination (thoroughness, perseverance, endurance) helpfulness (considerate, hospitality), commitment (April)


Truthfulness/honesty and thankfulness/gratitude (May)


Compassion (mercy, concerned), and respect (tactful, deference, discretion, reverence, peaceful)(June) 


Flexibility/cooperation (humble, submissive, contentment) responsibility (diligence, orderliness, thriftiness, resourcefulness) and ownership (August)


Love/caring (friendly, benevolence) and attentiveness (alertness), Love language (September) 


Enthusiasm (joyfulness) and sensitivity (observant, initiative, wisdom, discernment, decisiveness), loyalty (obedience, patience), trustworthiness, and availability (cautiousness) (October) 


Security and sincerity/integrity (virtue) (November) 


Dependability (just, fairness), forgiveness and courage (faith, boldness, fearless)  (December) 


Bible studies


Who God/Jesus is (February) 


Easter—death, burial, and resurrection (March)


Creation, fall, flood (April) 


Family relationships and obedience (May)


Who we are in Christ (design) (June) 


Jesus’ life on earth (August) 


Feelings/emotions studies (September) 


Prayer and the armor of God (October) 


Overview of the Bible (November) 


Christmas—birth of Jesus, Jesus’ return (December)





Social health: communication with others, adapting to find belonging


Community


Manners (March)


Family heritage (May)


Music and art (culture) (May) 


Community history (September)


Citizenship (September) 


Community workers (October) 


Celebrations


Carnival (February)


Easter (March)


Mother’s day (May)


Sao Joao (June)


Independence Day (September)


Children’s day (October)


Christmas (December) 


Resilience 


Self-efficacy (December)


Self-esteem (design) (June)


Problem solving (August) through listening, talking things through, resolving anger, and sharing


Autonomy (November)


Communication skills/expressing yourself


Through writing (June)


Through problem solving (August)


Through art and music (Ongoing)


Through sports/hobbies (December and ongoing) 


Physical health: body standards and ability to function


Nutrition: food pyramid (March)


Fitness (December and ongoing)


Hygiene: taking a bath, washing hands, brushing teeth (March) 


Sexuality (healthy development, peer pressure) (February) 


Basic First aid and emergencies (February)


Mental (Intellectual) health: Analyze past experiences for current situations 


8 Intelligences/ VAK (April) 


Spatial/visual and Mathematical/logical (August)


Linguistic/verbal


Portuguese/ Reading (November) 


Literature/ drama/ puppets (June)


Interpersonal and Intrapersonal (See social health)


Musical/rhythmic (Ongoing)


Naturalistic (April)


Body/Kinesthetic: Games/hobbies, sports (December and ongoing) Developing yourself, knowing strengths and limits, inclusion and cooperation, team spirit, respecting rules


Respecting rules


Making up your own games


Intrapersonal (See resilience) 


Mathematical/logical (Games) (August)


Skills


Sewing (December)


Art (Ongoing) 


Singing (December) 


Cooking (June)


Computers/technology (Ongoing)


English (Ongoing)


Handling money (August) 


Environmental health: awareness and responsibility to your surroundings


Reuse and recycle (April)


Water pollution (April)


Gardening (April)


Spiritual/ Emotional health: Belief in something bigger than yourself to find meaning, knowing right and wrong and how to control emotions/feelings


Character qualities


Loyalty, trustworthiness, and availability (January)


Self-control and creativity (February)


Meekness/gentleness and kindness/generosity (March)


Determination and helpfulness/considerate/hospitality (April)


Truthfulness/honesty and thankfulness/gratitude (May)


Compassion and respect (June) 


Flexibility/cooperation and responsibility (August)


Love/caring and attentiveness, Love languages (September) 


Enthusiasm and sensitivity (October) 


Security and sincerity/integrity (November) 


Dependability and forgiveness (December) 


Bible stories


Easter—death, burial, and resurrection (March)


The gospel—salvation and personal testimony (ongoing) 


Who God/Jesus is—His life on earth (February)


Prayer and the armor of God (ongoing) 


Family relationships and obedience (May)


Creation, fall, flood (April)


Feelings/emotions studies (fear) (September) 


Christmas—birth of Jesus, Jesus’ return (December)








� The term Project is used in naming an individual location of a Living Stones program (e.g., The Living Stones Project of Pauldalho) ; the term Program is used to describe any individual location and/or the Living Stones ministry as a whole





� For a complete outline of the curriculum please see Addendum 1 & 2 at the end of the document.





